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COUNTY OF LINCOLN
New Mexico
Regular Meeting

Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member
Lynn Willard, Member

Minutes

Tuesday, September 18, 2018
Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on September

18, 2018 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:29
AM.

2, Roll Call

Roll Call.

Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Whitney
Whittaker, Chief Deputy Clerk.

3. Invocation
The invocation was presented by Chair Stone.
4, Pledge of Allegiance

a. Pledge — US Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Approval of Minutes:
August 21, 2018 - Regular Commission Meeting
Motion Approve the minutes of the August 21, 2018 Regular Meeting, Action: Approve, Moved
by Commissioner Stewart, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7. Approval of Consent Agenda
a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer's Financial Report for the Month ending August 31, 2018
c. Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims

Motion: Approval of the Consent Agenda, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen.
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Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

EXHIBIT A: Copies of the Consent Items are attached hereto in reference thereto made a part
hereof.

8. Lincoln County Medical Center Foundation / LCMC Auxiliary Presentation

Todd Oberhue, Chief Executive Officer of Lincoin County Medical Center (LCMC) introduced
members present from the LCMC Auxiliary. Mr. Oberhue stated the LCMC Auxiliary had raised
$371,950 in contributions towards the new hospital construction. Mr. Oberhue applauded the
Auxiliary for their fundraising efforts and a check was presented to the Board of County
Commissioners.

Motion: Recess the Regular Meeting and convene the Board of Finance, Action: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

9. Board of Finance-Beverly Calaway Treasurer

Beverly Calaway, County Treasurer introduced Terill Knight, the new Financial Accounting
Officer for the Treasurer’s office.

Ms. Knight stated she worked at First Savings Bank previously and was excited to start a new
adventure with the Lincoln County Treasurer's office.

Beverly Calaway, County Treasurer directed the Board of Finance’s attention to the Treasurer’s
Financial Report for the month ending July 1, 2018. Ms. Calaway stated the beginning cash
balance for Fiscal Year 2018-2019 was $9,687,855.43 in comparison to last fiscal year of
$10,851,309.72.

Ms. Calaway reported the Lincoln County Medical Center General Obligation Bond fund held with
the New Mexico Finance Authority contained $20,903,923.66. Ms. Calaway stated the interest
earmed from the bond was $29,700.20 and the total fund balance less expenditures of
$456,189.68 was $20,477,432.18 as of August 31, 2018.

Ms. Calaway noted the Detail of Receipts for the General Fund Account reflected anticipated
General Fund revenues of $13,255,338.20 for Fiscal Year 2018-2019. Ms. Calaway stated
currently revenuss were 49% of the budgeted receipts.

Ms. Calaway reported the State of New Mexico Property Tax Division held a property tax auction
on September 13, 2018. Ms. Calaway stated 14 of the 18 eligible parcels sold for $32,300. Ms.
Calaway stated no bids were received for four properties and those would return for sale in 2019.

Ms. Calaway informed the total cash held by the Lincoln County Treasurer as of July 31, 2017
was $47,200,342.73. Ms. Calaway noted the interest earned on investments reflected the
increased rates nationwide. Ms. Calaway stated she contacted local banks to seek the best
return possible subject to the requirement of 102% collateralization. Ms. Calaway stated plans
to invest some county funds in the Local Government Investment Pool (LGIP) through the State
Treasurer's office.

Motion: Adjourn the Board of Finance and reconvene the Regular Meeting, Action: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

10.  New Mexico State Treasurer - Local Government Investment Pool (LGIP) -
Presentation by Vikki Hanges, Chief Investment Officer and Jeremy Landrum,
Senior Portfolio Manager

Vikki Hanges, Chief Investment Officer from the New Mexico State Treasurer provided a handout

on the New Mexico Local Government Investment Pool (LCIP) which is managed by the State
Treasurer's Office. Ms. Hanges stated the short-term invesiment pool was created by New
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Mexico State Statute. Ms. Hanges stated the pool operated as a voluntary investment altemative
for local and quasi-government entities seeking investment advice and liquidity. Ms. Hanges
discussed current LCIP interest rates and provided rate comparisons for investments ranging
from 3 months to 1 year among competing entities.

Jeremy Landrum, Senior Portfolio Manager expressed belief the LCIP was a better way for local
governments to hold short term cash investments. Mr. Landrum stated unlike bank deposits the
LCIP invested directly in short term deposits and repurchase agreements allowing them to pass
on rate increases rapidly. Mr. Landrum informed the LGIP was rated annually by Standard and
Poor’s Rating Services and carried a current rating of AAA.

There was a general discussion on the LCIP managed assets and the entities who utilize the
service.

26. Approval of Lodger's Tax Application with backup material

Purpose: NM Wildland Fallen Firefighter Memorial
Request: $5,000

Date(s) of Event: None

Presenter: Benny Long, Smokey Bear Association
Lodger's Tax Approved: $5,000; Application No.: 0048

Ms. Taylor stated the Lodger's Tax Committee had reviewed this request during their Regular
Meeting of August 28, 2018. Ms. Taylor reminded any approved funds where held from
distribution until final delivery of the memorial.

Motion: Approve the Lodger’s Tax committee amount presented for a total of $5,000 and direct
finance to encumber the funds to be distributed after delivery of the Fallen Firefighter Memorial
anticipated in fiscal year 2019-2020, Action: Approve, Moved by Commissioner Allen,
Seconded by Commissioner Stewart,

Bennie Long, Smokey Bear Historic Park stated with this approved request the Smokey Bear
Association would make the final payment for the memorial.

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

1. Forest, Land & Natural Resources Matters:
Ft. Stanton & Lincoln Historic Sites

Tim Roberts, Site Supervisor was unable to attend this month's meeting.

" Smokey Bear Ranger District
Ranger Canfield stated the District currently had two key fire positions open. Ranger Canfield
reported the contractor, Miller Logging, was set to begin work on the Ski Apache restoration
project in October. Ranger Canfield stated the District had finished burning piles in the White
Oaks Area. Ranger Canfield reported crews from the Arizona Conservation Core recently
assisted with a thinning project on the District.

12. 9:30 AM.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS

Commissioner Allen read a memorial honoring the late Hondo Valley Fire Chief Andy Coleman.

Commissioner Draper stated he atiended a School Safety Preparedness Meeting at the
Mescalero Schools where they enacted a lockdown. Commissioner Draper thanked Capitan,
Ruidoso and Carrizozo Schools for their active participation in these meetings. Commissioner
Draper stated he will keep the Commission updated on legislation pertaining to school safety.
Commissioner Draper stated the next meseting will be in Ruidoso at Sierra Vista Schools.

Commissioner Draper attend the CBG hearing in Albuquerque and expressed belief the County's
application was well presented and supported.

Commissioner Willard recently attended a SERPTO meeting and reminded the committee met to
consider regional transportation projects.
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Rhonda Burrows Clerk reminded the public of important election deadlines. Ms. Burrows stated
September 25, 2018 was National Voter Registration Day and discussed various opfions for
residents to register or update their voter registration including the new online process. Ms.
Burrows stated the last day to register or update was October 9, 2018. Ms. Burrows informed
straight party voting was removed from the 2018 General Election ballot after a ruling by the
Supreme Court.

Beverly Calaway, Treasurer stated her office was activity pursuing delinquent taxes. Ms. Calaway
stated the notice of three year delinquent tax letters were sent today.

Walter Hill, Assessor introduced Cassie Sponagel as the new Chief Appraiser. Mr. Hill informed
Ms. Sponagel had nineteen of experience in the Chaves County Appraiser’s Office and was hired
as an in house transfer from the Treasurer’s office.

Cassie Sponagel, Chief Appraiser stated she is really excited to continue to serve the residents
of Lincoln County.

Mr. Hill announced six of his employees had taken classes and passed the NM State Appraiser
exam in Las Cruces.

Chair Stone was pleased to announce Lincoln County was well represented at the New Mexico
State Fair with many youth making the sale.

11. Forest, Land & Natural Resources Matters: continued
Cibola National Forest

Jay Turner, Cibola District Ranger reported the Cibola Forest Plan Revision was moving forward.
Ranger Turner stated a copy of the draft was posted on the Cibola National Forest website.
Ranger Turner stated there was opportunity for the public to submit comments. Ranger Turner
stated the District was also hosting as series of open houses to provide an opportunity for the
public to ask questions and review the current draft plan. Mr. Turner stated the next open house
was scheduled for September 25, 2018 in Mountainair.

Chair Stone discussed a recommendation in the Revised Plan for the extension of the width of
easements for electric lines on US Forest Service property.

Upper Hondo Soil & Water Conservation District

Laura Johnson, Program Director discussed ongoing treatments in collaboration with South
Central Mountain RC & D and Lincoln National Forest involving the thinning projects. Ms. Johnson
stated thinning projects were funded by a $250,000 grant which the District planned to reapply for
as there was a waiting list of land owners requesting assistance. Ms. Johnson reported the District
was conducting ongoing weed treatmenis, especially after the high volume of moisture recently
received in Lincoin County.

Ms. Johnson discussed the completion an archeological survey in the Fort Stanton area as a part
of the Environmental Analysis required prior to beginning fuel reduction projects in the area.

Ms. Johnson discussed various other cost share programs administered by the Upper Hondo
including water harvest projects, vinegar treatment and other associated programs which benefit
land, wildlife and livestock.

Land and Natural Resources Advisory Committee (LANRAC)
Robert Barber, Chair stated cumrently members of the committee were reviewing the Lincoln
National Forest Assessment Plan and would develop comments for presentation to the Board of

County Commissioners by October 19, 2018. Mr. Barber stated he plans to attend the Open
House on October 3, 2018.

Mr. Barber stated members of the committee were reviewing the Cibola Forest Plan Revision
currently posted on the Cibola National Forest website.

Mr. Barber stated the LANRAC was also considering a new Community Wildland Protection Plan.
Mr. Barber stated Lincoln County adopted in 2014 which the committee would review.
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Rhonda Burrows Clerk reminded the public of important election deadlines. Ms. Burrows stated
September 25, 2018 was National Voter Registration Day and discussed various options for
residents to register or update their voler registration including the new online process. Ms.
Burrows stated the last day to register or update was October 8, 2018. Ms. Burrows informed
straight party voting was removed from the 2018 General Election ballot after a ruling by the
Supreme Court.

Beverly Calaway, Treasurer stated her office was activity pursuing delinquent taxes. Ms. Calaway
stated the notice of three year delinquent tax letters were sent today.

Walter Hill, Assessor introduced Cassie Sponagel as the new Chief Appraiser. Mr. Hill Informéd
Ms. Sponagel had nineteen of experience in the Chaves County Appraiser’s Office and was hired
as an in house transfer from the Treasurer’s office.

Cassie Sponagel, Chief Appraiser stated she is really excited to continue to serve the residents
of Lincoln County.

Mr. Hill announced six of his employees had taken classes and passed the NM State Appraiser
exam in Las Cruces.

Chair Stone was pleased to announce Lincoln County was well represented at the New Mexico
State Fair with many youth making the sale.

11. Forest, Land & Natural Resources Matters: continued
Cibola National Forest

Jay Tumner, Cibola District Ranger reported the Cibola Forest Plan Revision was moving forward.
Ranger Turner stated a copy of the draft was posted on the Cibola National Forest website.
Ranger Tumer stated there was opportunity for the public to submit comments. Ranger Turner
stated the District was also hosting as series of open houses to provide an opportunity for the
public to ask questions and review the current draft plan. Mr. Tumer stated the next open house
was scheduled for September 25, 2018 in Mountainair.

Chair Stone discussed a recommendation in the Revised Plan for the extension of the width of
easements for electric lines on US Forest Service property.

Upper Hondo Soil & Water Conservation District

Laura Johnson, Program Director discussed ongoing treatments in collaboration with South
Central Mountain RC & D and Lincoln National Forest involving the thinning projects. Ms. Johnson
stated thinning projects were funded by a $250,000 grant which the District planned to reapply for
as there was a waiting list of land owners requesting assistance. Ms. Johnson reported the District
was conducting ongoing weed treatments, especially after the high volume of moisture recently
received in Lincoln County.

Ms. Johnson discussed the completion an archeological survey in the Fort Stanton area as a part
of the Environmental Analysis required prior to beginning fuel reduction projects in the area.

Ms. Johnson discussed various other cost share programs administered by the Upper Hondo
including water harvest projects, vinegar treatment and other assoclated programs which benefit
land, wildlife and livestock.
Land and Natural Resources Advisory Committee (LANRAC)

Robert Barber, Chair stated currently members of the committee were reviewing the Lincoln
National Forest Assessment Plan and would develop comments for presentation to the Board of
County Commissioners by October 19, 2018. Mr. Barber stated he plans to attend the Open
House on October 3, 2018.

Mr. Barber stated members of the committee were reviewing the Cibola Forest Plan Revision
currently posted on the Cibola National Forest website.

Mr. Barber stated the LANRAC was also considering a new Community Wildland Protection Plan.
Mr. Barber stated Lincoln County adopted in 2014 which the committee would review.

Miscellaneous
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